OBJECTIVES OF THE OFFICES OF THE EXCO MEMBERS

1. Presidency

1.1 Liaise with the EAD about the association in the East Africa Division.

1.2 Organise Guest Speakers for SDASA year-end conferences.

1.3 Determine a new programme of SDASA as reflected in the vision document.

2. Secretariat

2.1 Collating and advising Chapter Leaders on the dates of the SDASA mid-year for each Chapter.

2.2 Preparing and issuing out tender documents; catering and Security, and preparing the contracts thereof.

2.3 Updating of the SDASA website in conjunction with the Director of Education.

2.4 Keeping a free flow of information from SDASA EXCO to the Chapters, and within EXCO.

2.5 Coordinating of SDASA year-end dates and venue thereof.

3. Additional Members

3.1 To document the history of SDASA since its inception i.e. from 1967.

4. Chapter Development office

4.1 Visit the Chapters; a minimum if six and a maximum of eight per year.

4.2 Discuss plans, successes and challenges faced by each Chapter.

4.3 Promote evangelism, encourage recruitment of new members, and encourage academic/educational activities that Chapters can engage in.

4.4 Solicit quarterly or bi-annual reports from Chapters.

4.5 Resuscitate SDASA fires where they seem to have gone down e.g. Namibia.

5. Constitutional Affairs

5.1 Prepares amendments to the constitution as per the approval of the SDASA business meetings.

5.2 To make proposals to the constitution as and when required.

6. Campus Ministries

6.1 Organising SDASA societies within the campuses.

6.2 Engage students in out-reach and in-reach programmes.

6.3 Organising annual students’ convention with a view to discussing issues of common interest and strategies to combat challenges faced in the respective institutions.

6.4 Organise regional rallies.

6.5 Organise a seminar for all Campus Ministries’ Directors.

7. Educational Directorate
7.1 Publications

As constituted, this department will direct its efforts towards the publication of the followings: -

· News letter

· Journal

· Manuscript

· Skill Development Profile (SDP)

7.2 SDASA Educational Promotion

· Ensuring that there is an education slot on the SDASA year-end programme 

· Education Rallies : Urging churches to involve the Education Department where possible when education rallies are organized in their localities. 

8. Sports and Culture

8.1 To develop a sense of pride and knowledge in local cultures and mutual respect and tolerance between the different cultures.

8.2 To plan, organise, promote, enhance and encourage sporting and cultural activities within the organisation with a view to developing all the faculties of the individual members, and help improve life skill of all persons.

8.3 To develop and establish rules that will govern and guide each sporting activity during the SDASA year-end conference.

